Risk Management
Policy

OUR COMMITMENT

TS Global Pty Ltd is committed to maintaining an effective risk management program in order to protect our
workers, customers, assets and the environment. We recognise that risk management is an integral part of

governance and leadership and, is fundamental to how the organisation achieves its objectives.

OUR OBJECTIVES

e Comply with relevant legislative requirements, industry codes of practice, company needs, client expectations
and project requirements.

o Establish an effective Risk Management Program that will identify, eliminate, or effectively control risk.
e Integrate risk management processes into our strategic, business and program/project planning.

e Provide regular information, instruction, and training to ensure all workers and contractors understand their
roles and responsibilities as part of the risk management program.

e Regularly communicate risk management activities at all levels of the business, including the monitoring and
review of risks and controls, and the implementation of risk treatment plans.

MONITORING

TS Global will maintain a suite of procedures as part of our management system, outlining how and when this
policy is applied. This policy will be reviewed every two (2) years.
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